The East Asian Olympiads with the proper upbringing and education were considered capable of performing the role of the people's diplomat. At the time of the 1936 Berlin Olympics, the head of the Japan Amateur Sports Association (which Kanō had founded in 1911) expressed similar concerns about the manners and cultivation of athletes being sent to Germany for the Games.
2 Even individuals concerned primarily with athletics were well aware of the diplomatic impact of participation in the Olympic Games.
In the 1930s, Japan's withdrawal from the League of Nations and Western criticism of its escalating aggression in China heightened anxiety about Japan's international position and reinforced the need to explore various methods for improving relations with the Western powers. The failure of regular diplomatic channels inspired a turn from the political to the cultural. Participation in the Olympic Games, especially the drive to host the 1940 Games in Tokyo, was one avenue through which political leaders sought to infl uence Japan's international relations and global status. As Sandra Collins has shown, diplomats were closely involved in the bid for a Tokyo Olympiad.
3 And once the bid was won, the Olympics themselves were made to serve Japan's diplomatic goals. Politicians, diplomats, and leaders in the sporting world viewed the Olympics as a venue for people's diplomacy, which would build international understanding, trust, and respect for Japan at a time when military aggression in China and the increasing militarization of domestic politics was damaging the image of Japan among the world powers. Japanese leaders hoped that greater "understanding" of Japan, especially in the West, would translate into support for Japanese actions in Asia. In this sense, the campaign and planning for the Tokyo Olympics can be called imperialist internationalism.
Two factors gave the Olympics such ripe potential for people's diplomacy: their supposedly apolitical nature and their increasing popularity around the world. Although it has become commonplace for scholars to note that the Olympics have always been political, the perception that sports could (or should) transcend politics made them particularly attractive for this purpose. Because the Olympics were theoretically separated from politics, they were an ideal venue for international cooperation for Japan, whose aggression on the continent had been condemned by the other powers. In addition, the fact that the Olympics were seen as being apolitical actually opened them up to political use by a broad range of interests, from internationalists promoting peaceful cooperation to ultranationalists trying to clear the way for Japanese expansion. The myth of the absence of politics creates an empty signifi er. Because the powerful symbol of the Olympics has no set political meaning, it can be used for almost any political purpose. In addition, the growing worldwide popularity of sport in general and the Olympic Games in particular meant that the world's attention would focus on the host. There was a sense among Japanese internationalists that the ultimate source of Japan's diplomatic problems was a lack of familiarity with Japan in the Western powers. The Olympics were seen as an ideal
